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The following report on the Payroll Branch is basically & ststement of
acnditions found and e ehronelogical recitation of gvents up to the tinme
the sarvey wes Gemporsrily suspendec sbout 1 August 1955. Recognition
has been given in the Teonclusions® and "action recopmended” to the
change~over made by yeducing the payroll groups from 5 to 2.

The present T/0 strength is 25:

1 Chisf, rayroll Praneh - G5 10
1 Assistent -0h B8
2 Supervisors -5 7
L Ase't Sup'r -08 6
15 Clerks -G8 5
-G8 h

'ﬁé Clerk

Three Supervisor positions have reeently been eliminsted.
PISCUES ION:

Prohlem hﬁ' Whoen the survey into the Payroll Branch startsd, 1t was
ant thAt there were meyy smell and large problenm sreas e be con~
gidared in the procesging of payrells. They are iisted below.

(1) Moralc was not high.

(2) ¥ithin the two week payroll eycle, one week was very busy while the
second week afforded 1dls time.

(3) The worklsad batween whe five peyrell sections appeared to bu unovenly

distributed, In part this situstion could be 1aid to uifferences in

1ndividusl capabilities and/or shifts in Agency orgarizstional struo-
wure.

{L) Although sdhering 1o the gemersl principsle set~up for payroll pro-
cedure, each operating group was sp entity unte itselfl and therc vas
14%tle cooperaticn between gEroupe.

(S) The “ayrell Franth supervision operated under a8 very locse control.

No performance schedule to give & clear pieture of the status of

payrolls in the process of ¢ompletion hed been established, Ko
affort was madc Lo have the stronger peyrell groups aseist grouns
paving trouble in comploting their payrolle.

(&) Hours were lost Wy payroll clerks in running down missing T/hts,
&3’ 1 other dets nceded to support payment.
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Hany payrell sllstmonts were srriving in the Fayrell Eremeh hours
(n sud, in & fow eages, dags behfnd the preserided time snd date due.
W'ifiWMRMIMWWMRM

ping T/A Hepertis was nob known uniil after the
Leave Heoord (FF 1137) was fully posted, calewlated snd belanses

{9) The same can be sald of surpy

, g T/F Beports reeeived by individunl
psyrell clarin dmt not app

to that clark.
10) Te locate missing T/F Eeport that were possibly somewbere within
(m)t:ﬁmeftbfﬂ joh wagh payrell elerk had teo taks the

4 oauvERs mﬁu:;ma&mmﬁmwmw
“-::mm;ﬁ&w"**“mmm
ummwmmwmmmm

(13) in inedequate centrel sheet Ws belng used to notify the Uisturelin
P , & losus 8 © DBond. U5 the sonirel
offise whes, and for whem, ta issus 2 Ceviegs "on ron frem 1 o

(0 e i € p el et I AT T
sleyks went %o Shis file, pulied ostds watahing the setioas on hand,
bookeed the ssrds dssk So resphetive daske and typed in the
for filing.

Enswing thess preblass an afford vas nide to SUFTeRt 8 WALy S8 pos-
aihls. Some owe M'alui o complebe ssiisfmstion, seme :ﬁ, anc
en others enly Sime will p et e wopar sslntion hae been

m Eagh phuse 31l be disgussed.

(=g
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{7 Ancther current frotor in morale is feot that 12 clerks were
belng called upom %o | sparsts B o In enticipation of

Mﬂwiﬁwﬂnwofjckmm,&mﬁ}
mnma:émmawmummrmmmnm
‘vmxxmﬁm This ersated & sitaation w_n‘m were
“ ‘ mm As there ves ng direct responsibility
,wMamumm«mm
mm mﬁﬁwmmwmm

”ﬁeﬂ am%}mm nt mh alnﬁ mld bemmmh md;
roulting {u s senpover ssving. o sccomplish this twe operaticusl
mmuﬁu

(1) The sxtending of leave balances on the leave ssxd (5F 1137) was
mmmmmpmmdmmmmmwwam
perind, ‘The iy posting made the peak period was lexve
Saken {exespt in cases of LWCP), saved time when badly meaded
mmﬁ-aammmmuxmam ;

tz)mmmumwﬁmmﬁutmmmum

less active vesk vas & ‘&:?f&ﬂ and Fayrell
Mﬁ&ﬂi (Fmﬁ.) t imto two (2) perts. The
*Tims and sfmmhﬁm

umnwwmmmﬁamm The "Payrell
M WMﬂdmmw:x mhcinhmﬂadna
,mtlvm ehi.m wmna.mam x«_llp&rsml
P e-peezy) were camputed on a Payrell Changs
anpwmmmamag gmmmwﬂknﬂama
for grester detall - Teb ' ';). mwmfmuwummumt
FERHANENT PRISONN.L ACT (sporoximstely TOF of all astioms) were
Wmﬁthumﬂnuk‘wmmﬂm
throvghout the watire p nwmamm Bowever, to make
this sesond werkload 9ible, it wes esoeniial that both the
mmmﬂmnm Ifice af Parsammel process their pari
of the reutine proaptly and mest euseptial deadlines. Thers was
mmwammm from both sewrees. The Kachine
Becords Divistien lagged the diffioult deys of processing ret-
mtiums Omce this prodlhm wes plsarsd the handlinmg of the Fay-
%mnﬁnmmam Tha Office of Persomncl also ran
into trowdls im the early stagps. Noumally all personnel sctionms
resgh the Payrell Pranch at lepst two wesks 1n advancs of effective
date, Durisg the peried direstly following the closc of the schel-
miie year there wss sn sbnormsl influx of new personnel. iracessing
within the Office of Permommal had %o be stepped up t0 a basis

rather than the wual weskly reutine. This threw the payroll operations

I}
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3) ilwummu-ﬁ Mlmnmﬁﬁmwzept

in the msohine roum, Dtk ﬂuta'q snf PEI have gone S0 & new IBEM
%WWQ@}‘ The spest of this computer snsbles FBC
to make the payroll mechine ial&m*agdmtmﬁmuw
viously nesded.

One more fegtar should almo be brought owt. 211 thres of the shows
mmmzmnnmtmu;msummmxwu
funations ts, wd ender the poue supervision of the machine
operatisn. nm they got & mors compact, flaridle wit that
Mimwwwﬂtimwﬁ@.

PAY BOLL STATISTICS OF IRI:REST:

T/4 Reperis - Cortsining ervors - 354
/4 Heports - with 50 houwre only w5754
1/4 Reports - Having overtime, ote. | ~28,5%
t/4 Reports - ¥issing - 2,0%
T/5 Reports requiying manusl eomputations - 9.9%
Ksmmal Computetions with permaneny changss ~10.65
Hamual Comutstions having Sdoons W
> ;am:«u, ‘:m mgmx 3,18 min,

%mmwwmnmwwmm

sl sperelions = 75 mon hours
smmammm(mnm) 2h.3%
Ageney Perseame) taking lsave ssch pay period kS, 7%
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b. Froperly sdministered, the Prepossd new preccdurs can be operated suc-
cessfully with:

(1) Less porsonnel
(2} No bmok-log in fringe payroll duties

(3) Yo overtime to producs the payroll by either the Fayroll Branch or
the Machine Records Division.

(k) Xo fesling on the part of the emgployees of "work pressupe® s ONeE ad-
Justed to the nev procedura.

o. An organisstional change was recently implemented %o reduee the payroll
groups from 5 to §. Three supervisors wers sliminsted Wy the reductions
in groups. In addition, a further reduction of 2 payroll clerk posi-
tions cen bHe mads,

ds Although the 7, S, Savings Ponds bougnt through the psyroll savings plan
ars being effectively aontrolled as pow haxdled, a survey of the matter
proves, conglusively, that they cen be as sffectively handled through the
use of tabulsting machines along with the PRy rolls, thus relieving the
payroll clerks of one more time-consuring detail,

&, The present method of handling lave should be continued until more cone
clusive data has been gsthersd to indicate the feasibility of a change.

6. AMCTION RECOMMNDED;

a. In order to affect an oconomical payroll operstion, it is recommended
that diseipline within the Fayroll Brench be tightened to sssure 1008
compliance with cptablished procedures.

b, It 1s recommonded that the T/0 of the rayroll Byaneh immedistely be ree
duced by en sdditional @ Clsrk positions.

Ce Lue o the current study being mede W the Management &taff in conjunc-
tion with the Mashins Records iivisier and the Technical Accounting
Staff, Cffice of the Comptroller on the sdvipability of changing the
present method of somputing pay; the divantages to be derived from
plaging the payroll opersting unit ang the mechine operation (IBX) under
one supervisory head; and further meehanigation of the Hetirement
Records, no further recommendations ayc being made at this tiwe,

Note: Consideration is also being given &s to the practicability of securing
the new IRM (#650) Blestrenic Computer for payroll use, The experience of
the General Agcounting Cffice and two governmental iganeles now using the
#650 1» that the coat camnot bs Justified for payroll use alome even thoug
poyroll caleulation results gam bs arrived at five times faster. A survey

iz being made to aseertain whab other Agency work could be placed an the
machine to help justify the cost,
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